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• Principles of the introduction of EPAs in your country
• How to produce EPAs
• Formal way to the «entrustment» of the young doctors
• Need for motivation of staff
• Additional workload
• Documentation
• Pitfalls to avoid
• Current status oft he EPAs in the postgraduate education in the 

Netherlands

Questions to be addressed





Milestones are stages in the development of specific competencies: 
a learning roadmap from medical school to practitioner



But the roadmap must be grounded in a clinical context that makes it 
meaningful:

Entrustable Professional Activities









In 2013, the Dutch Ministry of Health, 
Welfare and Sports came to an agreement
with the consortium of all University 
Medical Centres and other Teaching 
Hospitals:

Redesign the general structure of 
postgraduate medical training, which is
predominantly financed through 
government funding.

Realize individualization, the principle of a 
fixed training time of postgraduate
medical training has been left in the 
Netherlands. The legislation has
been adjusted accordingly. 

à This redesign includes more flexible, 
individualized and competency-based 
pathways.





Since 2015 all programs have been exploring 
this model, assisted by a national government 
funded project 
‘Individualising Postgraduate Medical Training’. 

This project is executed by the Dutch 
Association of Medical Specialists (FMS)

Supported by a team of educationalists, 
almost all medical specialties in the Netherlands 
are rebuilding their curriculum and training 
methods using mainly EPA’s as building blocks.

‘Individualisering Medisch Specialistische Vervolgopleidingen’

Three ‘pilot’ medical specialties:

Pediatrics
Internal Medicine

OB-GYN



EPA committee

Program directors
Trainees

1 expert in Medical Education

Provisional EPA’s

Pilot:
2 Academic Medical Centers
4 Non-Academic Centers



EPA committee

Program directors
Trainees

1 expert in Medical Education

Pilot in 
2 Academic Medical Centers
4 Non-Academic Centers

Workshop/Education

Feedback
what does work, what not?

National 
Study Day 

for Trainers 
and Trainees

Provisional EPA’s



Tools for implementation

• Meetings
• Workshops
• Master classes 
• Supportive website where one 

can download several tools 
and job-aids. 
• Animated videos which help to 

clarify the new concept, have 
been added to the toolbox. 

Explain all related 
concepts 

Gain support among 
clinical teachers 
and residents

Foster Ownership





What is an EPA description? Authentic Professional Activity



What is an EPA description?

Assessment 
tools



EPA
Template



Levels of supervision



Entrustment decision-making 

Portfolio-based

Progress Interview/
coaching session

Formative Assessment for all applicable EPA’s



TOOLBOX COMPONENTS OF TESTING

If applicable for a specific EPA, 
knowingly collected by TraineePre-EPA prerequisites

Portfolio



Entrustment decision-making

Team Decision



Entrustment decision-making cycle



Individualization



How many EPA’s constitute a curriculum?

• Rounding a ward and providing medical 

care in a clinical department of Internal 

Medicine

• Transfer and continuity of care

• Conduct patient and family meetings

• Leading a multidisciplinary, 

interprofessional team

• Weekend, evening and night shift (‘on call’ 

or ‘acute take’)

• Working in an outpatient setting

• Conduct Interdisciplinary consultation

• Take in- and treatment of a patient in the 

ICU

• Polypharmacy

• Supervision (overarching a differentiation)

Yr. 1 Medical Ward/Basic Medical Care

Yr. 2-4 Rotations:

Obligatory: Out-patient clinic, 

Consultation service, ICU

Yr. 5-6 Differentiation
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INTERNAL MEDICINE SCHEDULE



TEST MATRIX







Interprofessional Education/training
Shared decision making
Lifestyle intervention
Network Medicine

Technological Innovations
E-health, Mobile Health
Decision Support systems, AI

Postgraduate training 2025: New Themes

Collecting local initiatives
Experimenting

Sharing best practices

Structuring and funding



Questions?


